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Intern to Insight: Making the Most
of Summer Internships to Refine
Your Gen Z Talent Strategy
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Today’s Agenda

e Welcome & Introduction
e Brief Insights

e Panel Discussion: Refining Your Gen Z Talent
Strategy Through Internships

o Q&A
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Introducing Our Panelists

Julia Szukala

Leader, Early Talent
Programs
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Team Lead, Early
Careers
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Amal Saleh

Talent Partner, Early
Talent Programs
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Panelist Introduction

Amal Saleh

Talent Partner, Early
Talent Programs
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DATA INSIGHTS

Connecting with Gen Z
Through Internship
Programming



Employers & Students Agree: Internships should lead
to full time employment

How do you measure the return on investment (ROI) for your university recruitment efforts?’

MIDSIZE ENTERPRISE
ALL PROGRAMS SMALL PROGRAMS PROGRAMS LARGE PROGRAMS PROGRAMS

Conversion rate from InfeIns  qusy g81% GENEED 77% GEEEED s5% GEEED 78% GEEED 83%

to full-time employees

Number of hires per source (D 71% @a» 63% @y 77% @y 72% @ 75%
G o reviony GEEED 68% GEEED 77% GEED 66% GEED 72% @D 53%

rate, performance reviews)

Candidate experione, GEEED 67%  GEEED 75% @EEED 70% @EED 59% ~ @EED 56%
Number of total applicants @& 45% @» 38% am 47% @» 53% @ 44%

per source

What do you hope to get out of your summer internship? Please rank which are most important, with 1 being the most
important and 8 being the least. (Below is the average selections, ranked)

4 Expanded professional network of 7

folks more experienced than me New/more developed soft skills

1 A return offer for a full-time role

Experience working on a real-world R a .
2 projects 5 A reliable income for the summer 8 Exposure to a new city
3 New/more developed hard skills 6 Expanded professional network of

peers




For employers, median offer extension rate exceeds 50%

We asked: ‘One key sign of a standout internship and dedicated early careers program is an 'intern return rate' -
the percentage of interns that return as a full-time employee the following year. This year, what percent of your
eligible interns did you extend return offers to?’

Median Intern Offer

Program size Offer rate Extension Rate Offer rate Offer rate
Small programs 38.8% 57% 72.5% 94%
Midsize programs 45% 63% 76% 85.4%
Large programs 47% 68% 83% 86.6%
88.5%

Enterprise programs 57.5% 71% 82.5%

EMPLOYER PERCENTILE 25% 50%



For interns, most accept return offers from top programs
at a fairly high rate

We asked: ‘This year, what percent of your interns that received return offers accepted those return offers?’

Median Offer

Program size Acceptance rate Acceptance rate Acceptance rate Acceptance rate
Small programs 74% 85% 99% 100%
Midsize programs 75% 85% 93% 100%
Large programs 82.5% 88% 91.3% 95%
95%

Enterprise programs 80.5% 87% 90.5%

EMPLOYER PERCENTILE 25%



Candidates vs. Employers have differing approaches to the

recruitment process

We asked candidates: ‘How would you describe each
method of finding a job or internship?’

Core part of my search strategy
O Sareqnte roles  CHMMNNNNED 68%
Company career pages (G 60%
LinkedIn profile & networking (GG 45%
In-person career fairs (D 33%
In-person recruitment events (D 29%
virtual recruitment events (D 25%

Recruitment conferences D 24%

We asked recruiters: ‘Please select the
breakdown of the recruitment strategies
(virtual vs. in-person) you are executing during
the Fall 2024-Spring 2025 recruitment season.’

Hybric, more . QD 56%
in-person
Hybrid, 50/50

in-person vs (D 18%

virtual

Hybrid, more -14%

virtual

Fully in person @) 10%

Fully virtual § 2%




Candidates are also turning away from the ‘traditional’
sources of career guidance and towards Al

Do you use Al tools Which of the following ways do you leverage Al while applying and
to assist with your interviewing for internships/jobs?

job/internship

search?

resume or cover letter for a particular role
Leveraging ChatGPT-type tools to help proofread or — 51%
improve my email communications with recruiters
Leveraging ChatGPT-type tools to conduct mock — 0,
interviews 29 %
Using job search platforms that are powered by Al — 28%
to get matched with relevant opportunities
Leveraging ChatGPT-type tools in required skills - 18% O
assessments during the hiring process O
Using Al tools that scrape open jobs - 14%

of candidates of candidates
‘ ! in a separate surve
answered ‘Yes Using Al tools that can send emails to recruiters on - 12% P Y
my behalf say they turn to
career services for
Using Al tools that automatically submit - 8% career guidance and

applications on my behalf

help




And finally, willingness to renege continues to stay high for
Gen Z candidates

We asked: ‘If you accept a job or internship offer,

21
opportunities In case a better one comes along : 60% 40%

‘What would be the reasons you would continue to passively search for another role?’

GEED o5 G 33%

Opportunity to find a position that better aligned with Opportunity to find a position that has a location |

my long-term career goals prefer
G 20 G 29%

Opportunity to find a position with higher salary/pay in Opportunity to find a company culture | prefer over the
this new position original offer

G 38% G 272

Opportunity to find position offered better work-life Opportunity to find a position that has better job
balance/flexibility security

G 4% | <1%

Opportunity to use a new role as leverage to receive Other

higher pay from my current role



With all these trends in mind, internship season presents an
opportunity to answer some of the following questions:

How can we better understand Gen Z talent to improve
the success of fall recruitment?

What keep-warm strategies actually work on Gen Z
talent today? How early should these start in the fall?

What are the best ways to gather these insights during the
internship season?




Panel Discussion



Q&A



